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OCTOBER 2021 CPC SESSION

This meeting focused on:

1. Sharing updates with the CPC regarding:
e Comprehensive Plan engagement so far
e Opportunities for trainings and to participate/support the process further
e Gathering feedback from CPC
2. Reviewing the ‘Meeting in a Box’ engagement tool including
e Overview of changes made based on previous CPC feedback
e Overview of logistics of Meeting in a Box expectations, logistics
e Answering questions/comments/concerns about CPC potential role in “Meeting
in a Box”
3. Learning: Connect the Dots presented on facilitation best practice
e Overview of key techniques, tips, and approaches to potential challenges

Key feedback from CPC on the comprehensive feedback so far:
e Overall positive response from CPC noted
e Afew voiced need to do more to reach minority communities
e Mention of how attending some community events would have worked better if directly
stationed inside the event rather than at/past the perimeter
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Discussion had on engagement moving ‘at the speed of trust’ - City noted that they are
trying and also very open to CPC’s and others’ support to reach more people

City suggested that concerned CPC members send in more detailed ideas/solutions
directly to them - said always open door

Key feedback from CPC on Meeting in a Box:

A number of CPC members will try to host a Meeting in a Box
It was noted that those leading Meeting in a Box will receive compensation

Next steps

1.
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Decide on in-person or virtual

Consider the 10/28 Trauma Informed Training (11:30am/5:30pm)
Decide if you need staff support

Pick a date (coordinate w/ staff)

Contact 10 residents to invite

Send W-9 to City staff

November 10 report back
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